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RIM's Heins: Change Investors
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m. Can Believe In?

3hare < 0 Are RIM's investors impossible to please, or has the
company added yet another monumental mistake

Share < 0 to the chain of missteps that have led it to the

brink of disaster? "A company in the state of
turmoil that RIM is experiencing needs a strong
CEO who has the experience and fortitude to make
hard-line decisions," said executive recruiter
Patricia Lenkov. "They cannot afford for someone
to learn on the job."
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There has been plenty of evidence that shareholders, to say nothing of
customers, have been unhappy with RIM's direction in the last few years.
They have been calling for new leadership, new strategy, new products --
new something.

This week, a management shakeup seemed to grant that wish.

RIM's former coCEOs and cochairs Mike Lazaridis and Jim Balsillie are no
longer in those positions. Instead, Thorsten Heins has been named the
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RIM's Heins: Change Investors Can Believe In? | Boardroom | TechNewsWorld

company's new president and CEO. He was also appointed to RIM's board of
directors.

Wall Street was unimpressed, however, and promptly punished RIM's shares.

The tech industry at large appears less than joyous over the change, with
criticism of the move almost as plentiful as the disapproval hurled at RIM
before the management reshuffle. To be sure, Heins has not helped matters
with his comments suggesting no drastic actions need to be taken at the
company.

Still, the shakeup in the upper echelons is significant. Board member Barbara
Stymiest is now chairperson, and Prem Watsa, CEO of Fairfax Financial
Holdings, is now a member of the board.

Given the magnitude of these changes, one can only assume that executives
at RIM are asking themselves, through gritted teeth, what exactly do
investors want?

New Blood

For starters, try anybody except another insider,
suggested Rob Enderle of the Enderle Group.

Given the trouble RIM is in, investors want something
more along the lines of what IBM got with Louis
Gerstner, he told the E-Commerce Times.

g:fﬂ":ﬁ'{”& RIM's investors "didn't like the course, so just getting a

new body that would steer the same one didn't leave
them happy or satisfied,” he explained. "What they
wanted was hope and change -- what they got was a
few more years of the same thing."

Bold change is required at RIM, said N. Venkatraman, a
[TINTIIYESAel]: 1)’ business professor at Boston University. Instead, the
company is making an incremental adjustment.

IMPROVED TRUST.

BIGGER PROFITS. "By picking an insider, it signaled continuation of status
quo,” he said. "The market is expecting -- rightfully so -
- more dramatic changes that acknowledge the shift in
the competitive landscape. This reminds me of what
Kodak did with digital photography -- hoping that it had

time on its hands.
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RIM is running out of incremental options, added
Venkatraman. "It needs more radical moves. The
announcement of [the new] CEO is not one such move."

Give Heins a Chance

Investors might want to give Heins more time before dismissing him,
however, suggested Azita Arvani of the Arvani Group.

"Thorsten Heins has to walk a tightrope between energizing the company and
not demoralizing the current workforce and management,” she told the E-
Commerce Times, "and on the other hand, making sure he comes across as a
good-enough change agent to lead RIM to a new future."

In his public debut as CEO, he seemed to be strongly acknowledging what
RIM has done and not presenting much of a change in strategy, she
acknowledged, so it is understandable that shareholders seem disappointed.
They were expecting a new CEO to acknowledge that there were serious
problems for RIM to address.

So far, the two biggest issues Heins has brought up are that RIM should be
listening to consumers more and the product development process needs
more discipline, Arvani noted.

The consumer marketing department should be beefed up, she suggested.

Meanwhile, RIM's smartphone technology development has been stagnating
for a few years, and the efforts to move to the QNX platform have not yet
worked well. The PlayBook tablet has also been a disappointment.

Given all this, "Heins would have been better off if he acknowledged the
'burning platform," like Nokia's Elop did, and then talked about what he was
going to do with the technology and the platform," said Arvani. "It could be
that the technology is there, and RIM just needs to get it out through a
better process -- but shareholders need to be convinced that is the case.”

Still, Heins has only been on the job for a couple of days, Arvani concluded,
"so, perhaps in the future, he will address the technology and product
strategy."

More Than Caution

It's typical of investors in a troubled company to react to any change with
concern and caution. Still, it may be that even if RIM's newly minted execs
weren't "insiders," they still might not be the right people to turn the

http://www.technewsworld.com/story/74255.htmlI[2/26/2015 11:52:14 AM]

The Rhyme and Reason of Sales and Marketing
Tech Adoption

Are Call Centers Ready for the Internet of
Things?

Parature from Microsoft Caters to Customer
Service Pros

LinuxInsider

Pearl OS Could Be a Gem in the Making

Open Source vs. Proprietary Firms on the 1oT
Battleground

HP's Marten Mickos: Open Source Is Not a
Business Model

BitTorrent's Original Content Deal Makes Bid for
Reputability

First Ubuntu Smartphone to Arrive in Europe
Next Week

HandBrake Video Transcoder Gets a Grip on
Linux

SPONSOR SHOWCASE


http://www.arvanigroup.com/
http://en.wikipedia.org/wiki/QNX
http://www.crmbuyer.com/story/81720.html
http://www.crmbuyer.com/story/81720.html
http://www.crmbuyer.com/story/81713.html
http://www.crmbuyer.com/story/81713.html
http://www.crmbuyer.com/story/81696.html
http://www.crmbuyer.com/story/81696.html
http://www.crmbuyer.com/story/81681.html
http://www.crmbuyer.com/story/81669.html
http://www.linuxinsider.com/
http://www.linuxinsider.com/story/81748.html
http://www.linuxinsider.com/story/81741.html
http://www.linuxinsider.com/story/81741.html
http://www.linuxinsider.com/story/81732.html
http://www.linuxinsider.com/story/81732.html
http://www.linuxinsider.com/story/81717.html
http://www.linuxinsider.com/story/81652.html
http://www.linuxinsider.com/story/81701.html
http://www.linuxinsider.com/story/81701.html
http://www.linuxinsider.com/story/81685.html
http://www.linuxinsider.com/story/81685.html
http://www.linuxinsider.com/story/81535.html
http://www.linuxinsider.com/story/81535.html
http://www.googleadservices.com/pagead/aclk?sa=L&ai=CwRbsXHnvVPzQAcOSlAK85oDwAuaw8ewGpvLc_pEBuJ70gQEQASCRguEXYP3Y9oDMA6ABus7_0QPIAQKoAwHIA8EEqgSkAU_QwmILycAcsIyS-Wvbvj21_x9mAq67mwQP1yMWPyMewT_r9s9d8OCO78lHdRPkhoIMCeo2Os2CNGD_A18cHLFyPs7pnVKs5ZkUuY6XZ6J3Qd_UsdilVkhZ_lllPpPh_Sp7ARExelc5vR1nsoY70hRBjQNTK15yFcwEG2BafuAlyvVMOKTIqO281xQDVPiPkIpc4g1l0FYUjrBq0HMKTa3N1pdJiAYBoAYCgAeusYAu2AcB&num=1&cid=5GgocDnq9nVmeewBrxID_pW2&sig=AOD64_23iXFCXSZDuZc47AThXtjontfxQw&client=ca-pub-9908785769620396&adurl=https://www.duosecurity.com/trial%3Fsource%3DAdvertisement%26%26channel%3DAD_Paid_Search%26network%3DGoogle_Display%26camp%3DDisplayManagedPlacements%26ag%3DInfoTechNews

RIM's Heins: Change Investors Can Believe In? | Boardroom | TechNewsWorld
company around.

Security Driving Online Business
Heins is unproven as a CEO and has an engineering and operations Satisfaction Guaranteed: Why a little

) I ) X i reassurance goes a long way.
background, which is not what the company needs right now, maintained

Download your copy today.
Patricia H. Lenkov, an executive recruiter with Agility Executive Search.

"A company in the state of turmoil that RIM is experiencing needs a strong Network Monitoring Software

CEO who has the experience and fortitude to make hard-line decisions,” she OpManager: Monitors network &

. " servers from a single console. Try it
told the E-Commerce Times. "They cannot afford for someone to learn on for freel
the job."

Also, the market's reaction to Heins as CEO is in part influenced by the
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RIM Reset Puts New CEO and Chair in Charge

January 23, 2012

Mike Lazaridis and Jim Balsillie are finished as Research In Motion's coCEOs and
cochairmen. The two will remain on the company's board, but Thorsten Heins,
formerly an exec in RIM's software, hardware and engineering department, will
take the CEO position. Board member Barbara Stymiest will chair. Wall Street
was less than enthused.
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Fﬁé“"su Although the bookseller says Nook gﬂf’? on the company in the weeks
sales were up last holiday season, to come, but it's not likely to
it's also been forced to make some be a smooth transition of

costly investments in the platform. Now Barnes @ power. Mike Lazaridis and Jim Balsillie,
& Noble is wondering whether it just might be who share both the chairman and the CEO

better off without Nook. Meanwhile, RIM may positions, each own hefty chunks of stock.

get a boardroom shuffle, Yahoo has a new boss Despite RIM's downward spiral in recent

and Google gets caught cheating. years, the two seem determined to lead
on.
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Toren, partner at Weisbrod
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the latest ACSI results don't
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picture. For example, even
though Amazon's score of 86
is awesome, it's actually down
two points from the year-ago
quarter. Challenger Walmart
has gained points for its
online operations -- but it
holds the lowest ACSI score
for its stores, a dismal 68.
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